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Innova&ve	  Approaches	  to	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Increase	  Student	  Sa&sfac&on	  with	  the	  
DNP	  Scholarly	  Project	  in	  a	  BS-‐DNP	  and	  

MS-‐DNP	  Program	  

	  
Gillian	  Tu)s,	  DNP,	  FNP-‐BC,	  Associate	  Professor	  (Clinical)	  
Faculty,	  Primary	  Care	  Nurse	  Prac>>oner	  program	  
Director,	  MS-‐DNP	  Program	  
University	  of	  Utah	  College	  of	  Nursing	  
	  
	  

AACN	  on	  Final	  Project	  

	  	  	  	  	  	  	  “Doctoral	  educa>on,	  whether	  prac>ce	  
or	  research,	  is	  dis>nguished	  by	  the	  
comple>on	  of	  a	  specific	  project	  that	  

demonstrates	  synthesis	  of	  the	  student’s	  
work	  and	  lays	  the	  groundwork	  for	  future	  

scholarship”.	  

Our	  Philosophy	  

•  Faculty	  as	  guide	  to	  educa>on	  and	  scholarship	  
•  Student	  choose	  topics	  they	  are	  passionate	  about	  
• Applica>on	  of	  scholarly	  inquiry	  to	  improve	  prac>ce	  
or	  pa>ent	  outcomes	  	  

• Contribu>on	  to	  nursing	  in	  possible	  areas:	  
•  Leadership	  	  
• Policy	  
•  Evidence-‐based	  prac>ce	  
• Program	  planning	  and	  evalua>on	  

Our	  Program	  

• MS-‐DNP	  began	  in	  2007	  –	  execu>ve	  format	  
•  Total	  graduates	  to	  date	  -‐	  106	  
•  Students	  currently	  enrolled	  -‐	  31	  

• BS-‐DNP	  began	  in	  2008	  
•  First	  cohort	  of	  29	  graduated	  May	  2011	  
•  Total	  graduates	  to	  date	  -‐	  115	  
•  Students	  currently	  enrolled	  -‐	  154	  	  

Program	  Structure	  

•  First	  MS-‐DNP	  cohort	  2007	  
• Began	  as	  4	  semesters	  
•  Final	  project	  in	  last	  2	  semesters	  (6	  credits)	  

•  First	  BS-‐DNP	  cohort	  2008	  
•  8	  semesters	  
•  Final	  project	  in	  last	  2	  semesters	  (6	  credits)	  
•  In	  residency	  during	  final	  project	  semester	  

Past	  Scholarly	  Project	  Time	  Line	  
•  Began	  during	  last	  final	  2	  semesters	  of	  program	  
•  First	  semester	  (3	  credits)	  

•  Select	  project	  topic	  
•  Begin	  manuscript	  dra)	  

•  Problem	  statement,	  objec>ves,	  literature	  review	  
•  Oral	  proposal	  defense	  

•  Second	  semester	  (3	  credits)	  
•  Implementa>on	  &	  Evalua>on	  
•  Final	  manuscript	  and	  deliverable	  product	  
•  Oral	  final	  defense	  
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Student	  Challenges	  

MS-‐DNP	  
•  Short	  >me	  frame	  
•  Some	  students	  without	  
specific	  academic	  skills	  
•  Literature	  searches	  
•  Reference	  
management	  

• Wri>ng	  	  
•  Technology	  

•  Accomplishing	  projects	  in	  
limited	  >me	  frame	  

BS-‐DNP	  
•  Lack	  of	  clinical	  experience	  
in	  advanced	  role	  

•  Difficulty	  conceptualizing	  
a	  poten>al	  project	  in	  
advanced	  prac>ce	  role	  

•  Students	  are	  focusing	  on	  
mastery	  of	  advanced	  
prac>ce	  skills	  

•  Limita>ons	  in	  specific	  
academic	  skills	  

Faculty	  Resource	  Challenges	  

• Commigee	  structure	  
•  Tradi>onal	  commigee	  
• Restructured	  as	  part	  of	  the	  solu>on	  

•  Faculty	  exper>se	  	  	  
• Not	  able	  to	  address	  broad	  range	  of	  exper>se	  for	  
all	  projects	  

• Workload	  
•  Student’s	  wri>ng	  skills	  

Beginning	  Solutions	  

• Commigee	  Structure	  change	  
•  Early	  plan>ng	  of	  the	  seed	  
• Restructure	  program	  to	  allow	  more	  >me	  for	  
scholarly	  project	  

Faculty	  Resource	  Solutions	  
•  Commigee	  Structure	  change	  

•  Project	  Chair,	  Program	  Director	  &	  Execu>ve	  Director	  
of	  Clinical	  Graduate	  Programs	  

•  Faculty	  exper>se	  with	  wide	  varia>on	  in	  projects	  
•  Use	  of	  outside	  content	  experts	  	  	  

• Workload	  
•  Dedicated	  faculty	  as	  project	  chairs	  

•  Student’s	  wri>ng	  skills	  
•  Use	  of	  editors	  

How	  to	  Plant	  the	  Seed	  

•  Early	  plan>ng	  of	  the	  seed	  
• Pre-‐admission	  interview:	  Topic	  of	  final	  project	  is	  
discussed	  

•  Ini>al	  orienta>on:	  Students	  are	  encouraged	  to	  
begin	  to	  explore	  areas	  of	  special	  clinical	  interest	  

• Professors	  highlight	  possible	  project	  topics	  in	  
individual	  courses	  early	  in	  program	  

Steps	  in	  Change	  

• Program	  Directors	  –	  Pilot	  for	  change	  
•  Introduce	  DNP	  scholarly	  project	  during	  
interviews	  and	  orienta>on	  	  

•  Include	  introductory	  assignments	  in	  early	  
semesters	  	  

• Used	  successfully	  in	  3	  programs	  
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Program	  Restructure	  

• Course	  sequence	  reviewed	  by	  graduate	  
curriculum	  commigee	  
• A)er	  5	  years	  of	  DNP	  student	  experience	  
• Programs	  of	  study	  for	  all	  DNP	  programs	  blown	  
up	  

• Restructure	  program	  to	  allow	  more	  >me	  for	  
scholarly	  project	  

	  

First	  Semester	  Scholarly	  Project	  Course	  

Work	  with	  Program	  Director	  
•  Selec>on	  of	  project	  topic	  

•  Beginning	  with	  3	  topics	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Final	  topic	  
•  Problem	  statement	  and	  clinical	  significance	  
•  Objec>ves	  
•  Begin	  literature	  review	  

•  Addi>onal	  assignments	  
•  CITI	  modules	  
•  Vail	  cer>ficate	  

Second	  Semester	  Scholarly	  Project	  Course	  

Work	  with	  Project	  Chair	  
• Con>nued	  work	  on	  the	  literature	  review	  
•  Theore>cal	  framework	  
•  Implementa>on	  and	  evalua>on	  
•  Earlier	  proposal	  defense	  

• Oral	  presenta>on	  to	  course	  faculty,	  students	  and	  
program	  director	  

• Must	  pass	  in	  order	  to	  begin	  the	  implementa>on	  

Final	  Semester	  Scholarly	  Project	  Course	  
•  Finish	  implementa>on	  of	  project	  
•  Poster	  Defense	  and	  session	  

•  Decreases	  faculty	  >me	  vs	  oral	  presenta>on	  	  
•  Exposes	  student	  to	  different	  form	  of	  presenta>on	  

•  The	  session	  
•  Formal	  Presenta>on	  
•  Poster	  Session	  

•  Family,	  contents	  experts,	  College	  of	  Nursing	  and	  
University	  Health	  Sciences	  colleges	  invited	  

•  Poster	  award	  done	  with	  prizes	  
•  Recep>on	  
	  

Summary	  	  	  
Challenges	  
•  Time,	  >me,	  >me	  

•  Iden>fica>on	  of	  the	  
problem	  to	  address	  

•  IRB	  process	  
•  Ability	  to	  complete	  
the	  desired	  
implementa>on	  

•  Increased	  number	  of	  
students	  

•  Variety	  of	  project	  topics	  

Solu&ons	  
•  Changed	  sequence	  

•  Three	  2	  credit	  courses	  
•  Begins	  summer	  semester	  
before	  graduate	  
•  Program	  directors	  

•  Two	  methods	  of	  
professional	  presenta>on	  

BeneAits	  of	  change	  
•  Increased	  student	  experience	  

•  Earlier	  and	  more	  support	  by	  individual	  programs	  
• More	  >me	  to	  immerse	  in	  and	  complete	  project	  	  
•  Formal	  oral	  and	  poster	  methods	  of	  presenta>on	  

• Maximize	  limited	  faculty	  resources	  
•  Efficiency	  through	  maintaining	  seasoned	  faculty	  as	  
chairs	  

•  Increased	  program	  director	  involvement	  
•  Reduced	  pressure	  on	  faculty	  through	  use	  of	  
content	  experts	  and	  editors	  
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Contact	  Information:	  
gillian.tufts@nurs.utah.edu	  	  
	  


