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The purpose of this presentation is to 
enable the learner to identify key 
opportunities where content specific to 
the assessment of outcomes can be 
innovatively integrated into DNP Program 
Curricula. 



Presentation Agenda 

 Overview  
◦ Outcomes Assessment in Advanced Practice Nursing 

 Curriculum Considerations 
◦ Course Grid Exemplars – Competency Based 

 Summary – Way Ahead 

 



Overview  

What are outcomes of health care? 

 
Outcomes in health care are the result of interventions based 

on the use of clinical judgment, scientific knowledge, skills 
and experience (Doran et al., 2011). 

 

 



Overview 

Why is the measurement of outcomes an 
important activity?  

 
The measurement of outcomes has been identified as 

the most important activity in assessing the 
effectiveness of an intervention, in identifying 
effective practices, and in identifying practices that 
need improvement (US Department of Health and 
Human Services, Administration for Children and 
Families, 2010). 

 
 



Overview 

What does the measurement of APN practice 
outcomes involve?    

 
Measuring outcomes of APN practice involves 

identifying and choosing indicators to be 
monitored and choosing a methodology to 
conduct the outcomes assessment (Kleinpell, 
2013). 



Overview  

What are the dimensions of outcomes of APN 
care? 

 
 Care-Related Outcomes of APN are those outcomes 

that result from APN involvement in care, or an APN 
intervention*. 

 Patient-Related Outcomes of APN Care are those 
outcomes that impact patient perceptions, preferences, 
or knowledge*.  

 Outcomes of APN Care include those outcomes that 
reflect the quality of care provided by APNs*. 

 
* (Kleinpell, 2013) 

 

 



Overview 

What are the categories of APN outcome 
data? 

 
 Satisfaction (Patient, Family, Caregivers, Providers)* 

 Clinical Outcomes Measures* 
◦ Care-Related Outcomes 

 Efficiency (Timesaving) Outcomes* 

 Financial Outcomes* 

 Aggregate Data and/or Hospital Benchmark Data* 

 
* (Kleinpell, 2013) 



A word about aggregate data – 
Caution! 

 Aggregate data are defined as data collected and reported by 
organizations and/or departments  (e.g., QA, clinical data 
repositories)as a sum or total over a given time period (i.e., 
monthly or quarterly). 
 

 The data are helpful and attractive to organizations because 
they can be translated into financial savings. 
 

 Despite the common use of such outcome data, it is rarely 
possible to attribute such data to any one source or individual. 
 

 The use of aggregate data may be helpful to follow trends but 
requires an in-depth understanding of the variable of interest 
to ensure accurate interpretation. 
 

(Burns & Quatrara, 2013) 

 



Overview 

Why is the measurement of outcomes 
specifically important for APNs? 

 
As the APN role changes, the assessment of outcomes will be 

an important parameter by which APN care can be 
evaluated (Kleinpell, 2013). 

 

Thus, as APNs assume an increasing role in providing care to 
patients in a growing number of settings, measuring the 
impact of their care on patient outcomes and quality-of-
care measures becomes a necessary component of 
performance evaluation. 

 



Overview 

Is the measurement of outcomes a standard 
part of APN practice? 

 
Unfortunately, many practicing APNs lack knowledge and 

competency in outcomes assessment thus the 
measurement of APN outcomes is not usually a standard 
part of institutional or clinical practice (Doran et al., 2011). 



Overview 

How can we ensure that the measurement of 
outcomes becomes a standard part of 
clinical practice? 

 

To ensure that the measurement of APN outcomes becomes 
a standard part of clinical practice there is a need for 
content related to the measurement of outcomes to be 
visible and threaded throughout the curriculum of APN DNP 
Programs. 

 

However, threading of the content representative of the basic 
principles of outcomes measurement throughout an APN 
DNP curriculum can present a challenge. 

 



Curriculum Considerations 

Why thread or weave measurement of 
outcomes content into DNP Program 
curricula? 

 
Measurement of outcomes is an integral part of the NP 

graduate nine (9) core competencies regardless of 
population focus. 

 

Thus the content reflective of various aspects of 
measurement of outcomes must occur in all courses. 



Curriculum Considerations 

 

 
Refining Curricula Through Mapping and Gap Analysis of Existing Curricula 
 
 

1.   Conduct faculty and subject matter expert discussions to identify the required measurement of 
outcomes content appropriate for your program. 
 
2.  Perform a comprehensive review and “map” each of the program courses, to include their content, 
competency statements, student outcome measures, and teaching strategies to identify gaps in the 
existing content related to the measurement of outcomes.  
 
 Re-call that the measuring of the outcomes of APN practice involves identifying and 
choosing indicators to be monitored and choosing a methodology to conduct the outcomes 
assessment. 
 
3.  Based on the faculty and subject matter expert discussions and the gap analysis, identify 
opportunities to integrate (weave) the needed outcomes measurement content into existing courses 
(if possible).   
 
4.  Match the new content with DNP competencies, student outcome measures, and teaching 
strategies. 
 
 
 
 

 



Basic Example of a Concept Map 



Curriculum Considerations 

 The backdrop for this presentation is a course grid 
exemplar from a University with a post-Master’s DNP 
program for APNs. 

 

 The course grid exemplars demonstrate how the gap 
analysis can be conducted using the Course Outline (course 
content), DNP APN Competencies, Outcome Measures & 
Teaching Strategies. 

 

 Of note the gap analysis will not only demonstrate gaps in 
the content but also in the areas of outcome measures and 
teaching strategies.  

 







Way Ahead 

 Although very important, assessment of outcomes is not the only 
key curriculum component that may be of urgent interest. 
 

 It is possible to do curriculum mapping and gap analyses for 
more than one key component. 
 

 However, in the future, when able, it is strongly suggested that 
a full mapping and gap analysis of the curriculum be done. The 
purpose of this full mapping and gap analysis is to identify 
clusters of other concepts that could be missing and possible 
places in the existing curriculum where they could be placed or if 
bloat occurs suggest the addition of new courses.   
 

 May need consultant assistance as well as technology assistance 
such as the use of Cmap tools to develop visual maps to compare 
what exists with the ideal (or benchmark documents from 
accrediting agencies). 
 



Questions 
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